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Private Limited
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Domain - Process Management & Improvement

Few programs mentioned below are only available as in-house corporate training. Hence, we request you to

confirm the same.

Srno. Domain Course Name Target Audience Delivery | Certification
Mode
1 | Process Project Management Project Managers, Consultants Classroom, Yes
Management & | Professional(PMP®) Case
Improvement Examination Study Facilitation Studies
2 | Process Statistical Process Control e Quality Engineers and Classroom Yes
Management & | (SPC) Managers
Improvement e Production Engineers
e Quality Technicians and
Inspectors
e Others responsible for
measuring and tracking
performance
3 | Process Measurement Systems e Quality Engineers and Classroom Yes
Management & | Analysis (MSA) Managers
Improvement e Production Engineers
Quiality Technicians and
Inspectors
e Others responsible for
measuring and tracking
performance
4 | Process Design of Experiments & e Process design and Classroom Yes
Management & | Robust Design (DOE) optimization
Improvement e Product Design and
Development
e Quality Improvement
o Reliability Engineers
e Production Engineers
e Supplier Improvement
e Others responsible for
measuring and tracking
performance
5 | Process Quality Function e Marketing and sales Classroom Yes
Management & | Development (QFD) e Design and/or Development
Improvement e Quality Assurance,
e Service
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6 | Process Reliability Basics e Design and/or Development of | Classroom Yes
Management & New Products
Improvement e Reliability Testing of Products
e Quality Assurance,
e Warranty Data Analysis
e Problem Solving and

Quality/Reliability

Improvement
7 | Process Failure Mode & Effect e Design and/or Development of | Classroom Yes
Management & | Analysis (FMEA) New Products
Improvement e Reliability Testing of Products
e Quality Assurance,
e Warranty Data Analysis
e Problem Solving and
Quality/Reliability
Improvement
8 | Process Six Sigma Green Belt Designed for engineers, managers | Classroom Yes
Management & | Workshop and consultants who desire to
Improvement bring in process improvements
and/or wish to support Six Sigma
black belts.
9 | Process Six Sigma Black Belt Designed for engineers, managers | Classroom Yes
Management & | Workshop and consultants who desire to
Improvement bring in process improvements
and/or wish to Lead Six Sigma
Black Belt Projects.
10 | Process Design for Six Sigma Engineers, project leaders / Classroom Yes
Management & | Workshop consultants responsible for
Improvement introduction, design and

development of new products
and processes.

Checkout our websi
www.bfsia.com

for other domain training programs

offered by us.
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